HR Insights:

Worried About Retaining and
Recruiting Talent Next 6 Months

Ability to Recruit Ability to Retain
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Il Not Worried
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Likelihood of Organizations to Offer
Remote Work After Next Year

Expected Return of Workforce Size
to Pre-pandemic Level

Within three months I 2%

Within six months . 8%

Within a year - 22%
Within two years - 21%
More than two years - 16%
Don't know - 32%

Top 5 HR Priorities

Offer remote work as
an option to more

.~ employees than S 5

prior to the pandemic

Be more open to
recruiting and 21% 54%
employgng remote- ° °

ased talent

Reduce the amount of
office space owned or 32%
leased

Consider permanently
moving the entire B ®
workforce to remote SL 10%
or digital work

.Very likely . Somewhat likely

Top 5 Human Capital Challenges
Next 12 Months

Employee engagement 49%
Managing employees
concerns and fears over _ 43%
COVID-19
Managing a more remote 35%
workforce
N

Leadership capacity 2%

Complying with public
health guidelines/keeping - 27%
updated info.

2. Leadership capacity

" work and the workplace

4. Skills shortages

5. Capacity to innovate

Improving employee
engagement

Safeguarding the health
and safety of employees

Improving ability to attract/
retain employees with the

32%
right skills

Transforming o
L 31%
organizational culture

Improving inclusion and -

diversity within the
organization

Top 5 Human Capital Challenges
Next 3-5 Years

31%

1. Employee engagement 1. Leadership capacity

2. Employee engagement

Changing nature of 3. Skills shortages

4 Changing nature of
" work/workplace

5 Capacity to respond to
" rapid change

The Spring 2021 wave of this study was conducted by Insights West on behalf of CPHR British Columbia & Yukon, CPHR Alberta, CPHR Saskatchewan, and
CPHR Manitoba. The survey was conducted online from November 23rd to December 13th, 2020.

A total of 1,019 human resources professionals participated in the survey, for an overall response rate of 7.45%. Survey responses to individual questions
were optional. The margin of error of this survey varies depending on the number of completions each question received. The margin of error of this
survey varies depending on the number of completions each question received. The margin of error for a sample size of 1,019 (all survey respondents
participating) is +/- 3.07%, 19 times out of 20.

Read the full report online at http://www.cphrbc.ca/
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